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Governing Intelligence: Human Judgement and the Future of Knowledge

What must remain under meaningful human judgement and responsibility in education as intelligent
systems become more capable?

PART I - THE QUESTION

As intelligent systems become more capable, education faces a question that cannot be answered by
technology alone. Before deciding how Al should be used, we must decide what should remain under
meaningful human judgement and responsibility.

9:00 9:10 10 min Welcome Remarks
Introducing the purpose, structure and flow of the forum.
9:10 9:25 15 min Opening Address (Keynote)
What Happens to Education When Intelligence Becomes Infrastructure?

9:30 10:05 35 min What must not be delegated (Keynote)
What must remain irreducibly human in education?
Which educational responsibilities should remain irreducibly human, even when
intelligent systems could perform them?

If some forms of judgement and responsibility must remain human, the next question is unavoidable: how
should authority be distributed when intelligent systems increasingly participate in educational decisions?

PART Il - THE PROBLEM
Preserving human judgement is easier to affirm than to govern. Authority is increasingly distributed across
institutions, professionals, technology companies and intelligent systems — while human judgement itself
remains vulnerable to influence, bias and dependence.

10:10 10:55 45 min The governance question (Panel)
Who should govern Al in education, and with what legitimacy?
Who decides what should and should not be delegated?
11:00 11:30 30 min Participatory Coffee Break
11:30 11:35 5min Welcome Back after Coffee Break
11:35 12:15 40 min Judgement Under Pressure (Dialogue)
How does Al affect judgement, critical thinking and intellectual autonomy?
How does judgement change when answers become permanently available?

If human judgement is both necessary and vulnerable, preserving it requires more than principles or
regulation. We must understand the conditions that allow it to develop, endure and remain genuinely
independent.
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PART Ill - THE CONDITIONS
Before asking what institutions should protect, we must first ask what human learning and judgement
require to flourish. Human judgement does not develop automatically. It depends on educational,
cognitive, relational and institutional conditions that intelligent systems may strengthen, transform or
gradually erode. Only by understanding these conditions can institutions fulfil their responsibility to
preserve them.

12:20 13:05 45 min Protecting the Conditions of Judgement (Panel)
What conditions must education preserve if human judgement is to flourish in an
age of intelligent systems?

13:10 13:55 45 min Participatory Networking Finger Lunch
13:55 14:00 5min Welcome Back after Networking Finger Lunch

Once we understand what human judgement requires, the question can no longer be merely what should
be protected. We must ask who is responsible for protecting it.

PART IV - THE RESPONSIBILITY
Responsibility becomes difficult when decisions are distributed across people, institutions and intelligent

systems. The final part of the GEF asks where accountability should lie and what obligations institutions
must accept if human judgement is to remain meaningful.

14:05 14:45 40 min The Accountability Gap (Dialogue)
What responsibilities do institutions assume when deploying Al systems that
shape learning, evaluation and certification?
Who remains responsible when decisions emerge from human-machine systems?
14:50 15:30 40 min What Institutions Owe (Panel)
What happens if institutions fail to rise to the moment? What responsibilities do
institutions now carry in the age of intelligent systems?
15:35 15:45 10 min Closing Address (Keynote)
What the forum has established — and what it now asks of institutions.

This edition of the Global Education Forum ends not with a consensus, but with a responsibility: to decide
what we will protect, what we will change, and what we will do differently because of what we have heard.

17:00 19:00 120 min Hundred Madrid Summit

19:05 20:35 90 min Finger Dinner



